EMERYVILLE TRANSPORATATION MANAGEMENT ASSOCIATION

STAFF REPORT MEMORANDUM

DATE: May 17, 2011
FROM: Peter Oswald, Executive Director

SUBJECT: Acquisition of 2009 El Dorado National EZ Rider Bus

RECOMMENDATION

The Bus Acquisitions Committee (Directors Pinkston, Canter and Sears) recommend that the
TMA acquire a 2009 El Dorado National EZ Rider bus from Creative Bus Sales via lease/purchase
or loan, depending on final terms. Staff’s recommendation to acquire this bus was based on
the following logic:

1. Asthe economy improves, ridership is expected to increase which will cause us to
increase the number of runs and/or decrease headways;

2. Our current fleet is aging and maintenance costs are increasing. An additional bus will
help us maintain service levels when other buses are out for maintenance or repair;

3. Provide potential for a new route which would run north on San Pablo, then west/east
along Powell (thus providing east/west accessibility and providing a connection point for
the 3 routes in the middle Emeryville as well as eliminating the need for
Shellmound/Powell to branch out on the peninsula). This potential route change is only
conceptual at this time. Further analysis would need to be conducted before
implementation.

4. This transit coach is yet another rare opportunity offered at a significantly reduced price
and will last 20 years if maintained properly.

BACKGROUND

Currently the TMA fleet consists of 14 buses, 12 of which are International trucks converted to
shuttle buses, 1 is a 2003 Thomas transit coach and 1 recently acquired 2007 EZ Rider transit
coach. The projected “life-span” of an International converted shuttle bus is estimated
between 7-10 years, while the projected “life span” for a transit coach is estimated between
12-20 years. ltis the staff’s preference to move toward acquiring only transit coaches as
opposed to converted shuttle buses, in order to reduce the cost of maintenance in the future
and to increase the longevity of the fleet.

In March 2011, the Board approved the acquisition of the 2007 EZ Rider transit coach. The
purchase price of the bus was $175,000 and was financed through the Bank of Alameda at an
interest rate of 6%.



DISCUSSION

El Dorado has released a 2009 EZ Rider Il 32 foot, 32 passenger transit coach for sale. This
transit coach was designed and built from the ground up as a heavy duty bus and was used as a
demonstrator model, similar to the recently acquired 2007 EZ Rider. The bus is the new
modern style known as BRT (seamless side windows, rounded curved front end and windshield)
and includes several upgrades, such as stainless steel seat frames, upgraded upholstery, LED
signage on the front, side and rear and air conditioning. It has 42,000 miles on the Cummins
clean diesel engine and is immaculate on the inside and out. The sales representative | have
been working with has told me they do not expect to have demonstrator buses available for
another three years.

FINANCIAL CONSIDERATIONS

The original price of the bus was $369,000. Since we are a repeat customer, they are offering
the bus to us for $266,740 (38% off of the original price). Staff is currently seeking options for
financing, but estimate a down payment of approximately $27,000 and payments of $6,500 per
month.

Sufficient funds are programmed in the 2011 TMA Budget to pay monthly charges under either
a lease purchase or loan purchase agreement.

ATTACHMENTS

1. Photo and specifications of the 2009 El Dorado EZ Rider transit coach.
2. Resolution 11-05 authorizing approval of acquisition in the amount of $266,740 and
authorizing Executive Director to sign all documents pertaining to the acquisition.
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DESCRIPTION

HODEL / FLODR PLAK

PSY CHASSIS EZRM 168%Wa 15LOY 250HP/BIO0R AIR SUSF/AIR 1
1

ASY EZ-RYDER !l MAX 32 FRT & MID DOOR BOOY
- ENL BRY DEWQ

BRT FROKT END

EXTEMDED REAR FLATFORM

40D ATR COMPRESSOR - ENGINE BOURTED
OPT REAR EHGINE MRUN™ BOX
550 ELECTRONIC THROTTLE
ENGINE BELT GUARD - YELLOW POUWDERCOATED
ENGINE DEIESEL CUMMINS 15L-07 250HP
40D AR DRYER -
500 AIR BRAKES
S0} ABS BRAKE SYSTEM
- W/THACTION CONTROL
550 TRAMEMISSIOH ALLTSON B3DDR 5-5P W/RTDR
- 15T STAGE OFF THROTTLE 2/3 ON BRAKE
SO0 TRAWSYNG TRANSMISSION FLUID
450 SILICOHE COOLING HOSES - ALl
- AND COPPER LIMES
€25 SYAINLESS STEEL RADIATOR TANKS & PIPING
520 STATWLESS STEEL SURGE TANK
5,38 RATID
EMP ELECTRIC RADIATOR/FAN SYSTEM
EXHAUST WRAP
HOUNT AlR TANKS W COMPARTHMENT ABOYE ENGINC
RUN WET TANK PULL CORD Y0 THE EiDEWALL
SBLIT BLOCK CLAMPS [N -ENGINE & UPPER AREAS
TELEFLER ADJUSTABLE PEDALS
FRONT & REAR KHEELING ALL FOUR BAGS
- LED XNEELIKG LIGHTS AT BOTH DOORS
550 STEERING COLUMN TILT E TELESTOMIC
-~ GUANTUM HODEL
520 WHEEL ALUKINUM CONVERSION
- POLISHED BOTH SIDES
- DURBRRIGKT FIWISH
TIRES 275/70R 22.5
BLMPERS TRANSPEC ENERGY ABSORBING
520 MUD FLAP FRONT {1) PAIR

" K20 MUD FLAP REAR (1) PAIR

TOW EYES ASSEMHLY FROWT
HETAL EMERGENCY PULL XNOR

ELECTRICAL
040 HIGH [DLE ASSEMBLY
OPT FLUDRESCENY IKTERTDR LIGHTING
1/0 CONTRDLE LED INTERIOR LIGHMTS
{110 CIRCUIT BREAKER MANUAL RESET
010 AATIERIES DUAL B OW S/5 SLIDE TRAY

- FULLY EHCLOSED STAINLESS STEEL BATTERY BOX

24-VOLT ELECTRICAL SYSTEM
ALIERRAIOR 24-VOLT EMP
170 CONIROLS G-3 2&-VOLY BULTIPLEX SYSTEN
PACE STYLE BATYERY COMPARTMENT
- BATTERY BOX DOOR & SEAL
- HAYTERY COMPARTHENT CiRCUIT BREAKERS
- BAYVERY DISCOWNECT SWITCH
o0D ALARM BACK-UP WARNING

550 GUMMINS ENGINE PROTECTION §¥S. - DIESEL ONLY

W/LON COGLART PROBE
TWIN VISION DESTIKATION SIGH SYSTEM
- FRONT & SIDE - FULL COLOR
- REAR - STANDARD AMBER

—- [P | Y

- d b h o & m = a3
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SHIP; ELDORADD WATIONAL €O, Q570 GALEMA STREET RIVERSIDE LA 5250% EZRM-32
3JLL + ELDORADD HATIOMAL CG. P70 GALEMA ETREEY RIVERSIDE 9250% CHANGE DRDER¥: 02
PEN GATE: TIFERRS  W/0: B60604 STOCK#: 28064  VIN: 1RQHWACLOSCDBAODT SLEM: MICHAEL AHMANN SCHEOULED SHP/DATE: 31AUGCB
34 1025831 016 METER HOUR i
33 1196427 520 HUBODOMETER ASSEMBLY L]
« PROGRAMMABLE
32 1328038 520 DAY/RIGHT RUN SWITCH i
25 1340276 010 TimH SIGHALS S1DF 2
= FRONT & REAR
35 12275%1 090 FLOOR MOUMTED DLRECTIOMAL SIGNALS 1
17 1228436 DI0 LIGHT ARMORED CLEARANCE t
36 1328251 DI0 L.E.D. - EXTERIOR LIGHTS ]
174 144004615 650 REAR HIGH HOUNT COLLISION AVOIDAMCE LiGHT 1
104 /30-10 7™ LED BACK-UR LIGHTS - DIALIGHT BRAND 1
98 /30-10 79 LED TAEL, STOP & TURN SIGHAL LIGHYS - DIALIGHY BRAND t
113 £30-10 LED DOOR STEP LIGHTS; THTERIOR & EXTERIOR 1
378 £30-10 LED REAR LICENSE PLATE LIGHY ]
180 /30-11 LED DRIVERS LIGHT 1
V79 /30-11 LED OVERHEAD FAREBOMN LIGHT 1
41 1043173 50 2ADIO Z-WAY PREWIRE ALL MOBELS 1
40 1109055 550G RADIO 2-WAY ANTENNA TOMDUIT PREMWIRE !
39 1212372 950 PA SYSTEM [MTEENAL GOOSENECK MIC w/4 SPEAKERS 3
- REl ECHO PA
43 1400209 950 SPEAKER (1) EXTERHAL 1
181 £306-12 RAGEQ AM/FM/CD/PA WETH {B} SPEAKERS 1
- (2) SPEAKERS IN DRIVERS AREA
83 £30-13 SURVEILLANCE SYSTER - RE? BUS WATCH 1
- BEE AVFACHED CAMERA LAYOUT ’
BooY
184 /40-0% STAINLESS STEEL SI1DE SKXINS - SEE J. WRONOWIGEZ H
125 740-01 YELLOW JACKENG PLATES FRONT & REAR 1
102 740-02 ALTRO FLOORENG W/YELLDW STEP WOSING 1
~ CHROMA PULSAR BLUE 1fCR 2731
191 74002 ANTI-SKID PAKEL ON DRIVER'S PLATFORM 1
45 1136862 30U UNDERCOATED AND SEALED BODY 1
47 1227649 300 2IEBART UMDERCGATING-IHSIDE ALL ROLL CAGE TLRES t
46 1400134 150 SPRAY FOAM INSULATIOK - WALLS & ROGF i
151 £40-04 ACH MSRTKE GRADE PLYWOOD 1
163 /60-D4 NO15% KTLLER TNSULATION 1
+ ON REAR EKGINE BULXKHEAD, WHEELWELLS, ETE.
115 /40-04 GUILTED EMGINE BULXHEAD INSULATION LIKE 40* 28US t
80 /40-08 DRIVER'S BARRIER 1
48 1150630 120 VENT RDQF EMERGERCY EXIY 4/WAY ADJ {TRARSPEC) t
182 740-12 FRAMIELESS PASSENGER ¥INDOMS W/TEWPERED GLASS H
49 Y0TD192 600 WINDSHIELD WIPER KiY {INTERMITTEMT) 1
) - EPRAGHE SYSTEM FOR BRT
52 1043272 &50 MIRROR REAR VIEW INTERIOR 1
- METAGAL A23.987.00 -
50 1227057 G50 WIRROR 12" CONVEX REAR STEPWELL 1
172 760-16 HEATED/POWER MIRRORS FUR BRY PACKAGE 1
WITH LED TURN S1GNALS
55 1227032 050 REHOYE TFOSGLE SWITCH - DOOR EMYRY 1
173 1227594 120 QO0K OPERATOR AIR )]
56 132BC95 120t SESITIVE LDOR EDGES 1
- WTAR DUOR DMLY
VA2 FAD-18 neo o HTROL 5 POSITION 1
187 J4U-18 BoOK tRYERLOCK - BOYH DOORS 1
95 JA0-18 EXTRA AIR DUMP WALVE AT DRIVER:S AREA 1
V6B p&0-18 WARSE 51 TDE-GLIDE DOCRS ]

- VuDNT: VAPOR SINGLE PANEL PLUG
. TERTER: VAPOE SLIDE GLIDE
- VAPOR SPECIAL DCP‘!F:}EARELESS GLASS
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SHEP: ELDORADD HATIOHAL €0, 9570 GALEKA STRFET REIVERSIDE CA 92509 E2pM-32
3ILL: ELOORADD WATTONAL CO. 9670 GALENA SYREET RIVERSIDE %2509 CHAKGE ORDER#: 02
JPEN DATE: 13FEBOR  W/Q: 560604 STOCK®: 28044 VIN: THBDAmALULEBSCOBLOCY 5LEM: MICHAEL AMMANN SUHEDULED SWP/DATE: 31AUG0S
5% 1328313 &50 DRIVER LOAT HOOX & STRAP i
&0 1328111 SEA DRIVER LOCKABLE STORAGE COMPARTHENT §
BY 740-24 ADTOMOTION SHADE PULL DOUH DRIVER'S BLIMDS i
- FOR DRIVER WIMDSHIELD & SIDE WIHDOW
& CURBSIDE WIHDSHIELD
- SCIBSOR TYPE
114 740-24 DASH - BLACK COLOR H
108 740-24 FABRIC COVERED REAR WALL & LIGHY DUCTS 1
< LA FRANCE PEARL SLATE #976-933D-21-T7748
P2 F48-24 HELAMINE INTERIDR SIDEWALL & CEILING 1
- BHGEL WMITE
165 J40-24 METEL EGRESS IHSTRUCTION TAGS DX SIDEWALLS 1
- PACE STYLE )
140 40-24 BOWDER COMNTED STAMCHIORS W/BENTECH FITTINGS i
+ KEW DESIGH; SEE Y. WAYHE
- SEE EKC SALES FOR COLOR
175 740-25 FIBERGLASS ROOF DORNERS 1
192 /40-2% GAS SHOCKS & PHLL STRAP O UPPER REAR DGR H
107 740-25 REMOVEABLE LOWER EXTERIOR SIDE SKIRYTS 1
D6 fL0-28 SOL1D CURSSIDE EHGINE ACCESS DOOR 1
HEATING, VENTILATION, AlR CONOITIGRING
63 1195023 400 AfC HEATER/DEF FRONT ASSEMBLY 1
g2 1229111 L00 AL SYSTEM - R134A STARDARD 1
&1 1400225 40D AT SYSTEM THERKD KING ROOF WOUNT LRT [R134M) 1
- LRt 5P
%430 COMPRESSOR; USE BUS ALTERMATOR
87 /50-0% A/C HOOSBIER IN DUCT EOR DRIVER 1
&4 1228105 400 HEATER HOSE IHSULATION ARMAFLEX i
142 /50-03 BASERDARD HEAT STREETSIDE ONLY 1
123 /50-03 FRONT STEP WELL HEATER DULY 1
134 /50-03 WEGASTD THERMO 300 HOT UATER REATER 1
- DIGITAL TIMER IN ORIVER'S AREA
- MOUNT IM UPPER ENGIRE COMPARTHENT
SKFETY & AHCILLARY EQUIPMERT
159 1024777 900 FIRST AJO KIT (16)/FIRE EXT/TR{-REFLECTORS 1
&7 1025493 651 AREBOX WIRING OMLY 1
&% 1026237 35u 26N ASSEMALY YSTOP REGUESTEDY i
tED
5B 1227008 900 PASSENGEK SIGHAL SYSTEM PLRL CORD W/DASH LIGH? 4 -
185 s60-03% FARADAY CHINE FDR STOP REQUEST STSTEM 1
150 j60-04 LIFT-U 6:1 RAMP CEHTER DOOR 4
85 f60-06 G-STRAINT ORT MAX DEILUXE TIE DOWK SYS-3 POSITIONS 1
- SLIDE W CLICK
- BUAL XHDES DH RETRACTOR
00 BOT SUPPLY HOOK & GG SECUREMENTS
130 050 04 kiotr Act RAMP FRONT DOOR 1
OG04 dla L.aNDEE LYHE YELLOM 3® x 38" 1
SEATING
138 /8001 Lo tWE ARTES PASSEMGER SEATS « 31 PASSEMGERS i
- PHSH BUTTON STOP REDUEST OH BOTTOM OF
FLDOR MOUNTED FLIP SEATS
- STAINLESS STEEE LEGS & BACKS
LABED SEATS
- LTL 5TL GRAR HAKDLES ON FORWAKD FACING SEAFS
- FLIP SEATS OW FRONT WHEEL WELLS
LA FRAMCE PEARL SLATE #974-9330-21-7748
WEAD RESTS LN ALL FORWARD FACIHG SCATS
- CANTILEVER FRAMES WHERE PUSSIBLE
- CAMTILEVER FRAMES OM FLOUR MTD, FLIP SEATS
186 fRG-02 ND SEAT TRACK H
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SHip: ELDORADO WATIONAL Co. P67 GALEWA STREEY RIVERSIDE CA 92509 EZRR-32
BILL: ELDORADO HATIONAL CO, F&Y0 GALENA STREET RIVERBIOE 02509 CHAMGE ORDER#: 02

SCHEDULED SHRSOATE: 31AUGDB

SLSM: MICKRAEL AMMAXN

OPEN DATE: 13FEROB  W/0! S60604

BTOCK#: 2BOA4  VIN: THOHRACLOQCOB4007

TR 780-50 RECARD EHGO METRO DRIVER'S SEAT WITH AR SLIOE
© RIGHT HAND OMLY ARMREST
3-POINT SEAT BELY
- BYD, BLACK TRAMSIT FABRIC

ez B3
CHARGES TG CHAMGE ORDER 401, 7715/08:
ABD PAIHT & DECAL INSTRUGCTIONS

CHERGES TG CHANGE ORDER #02, 0%/11/08.
SEE WORK ORDER THANGE NDYICE
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RESOLUTION NO. 11-05

RESOLUTION OF THE EMERYVILLE TRANSPORTATION MANAGEMENT
ASSOCIATION TO PURCHASE AND AUTHORIZE THE EXECUTIVE
DIRECTOR TO SIGN ALL DOCUMENTS RELATED TO PURCHASE OF A
2009 EL DORADO NATIONAL EZ RIDER BUS

WHEREAS, the Emeryville Transportation Management Association (TMA) has
identified the need to expand the Emery Go-Round Shuttle Fleet; and

WHEREAS, a 2009 El Dorado National EZ Rider Bus is available for purchase;
therefore, be it

RESOLVED, that the Board of the Emeryville Transportation Management
Association approves the purchase of one 2009 El Dorado National EZ Rider
Bus, VIN # INOMNACL09C084007 for the sum of $266,740, plus applicable
taxes, licensing and fees; and

FURTHER RESOLVED, that the Board authorizes the Executive Director to sign
all documents related to this bus acquisition.

Approved at a regular Emeryville TMA Board meeting by unanimous vote on
May 19, 2011.

Signed: Date:
Chair

Signed: Date:
Board Secretary




